Meeting Summary

Swan Library Board

August 27, 2007

Two resolutions regarding a feasibility study of the Newberry’s Building as a possible Swan Library site were presented at a Special Meeting of the Library Board Monday evening. According to President Kevin Doherty, the Special meeting was requested in accordance with the Library Association’s by-laws by Board members Judy Christopher, Mariadele Theodorakos and Mitzy Peglow. A motion on the same subject was presented at the Board’s regular August meeting on the 15th and defeated. 

Margaret Golden, of Kent, the longest serving of the current Board members and a past President, moved to study the three story Bank Street building with a report due not later than the October Board meeting, and with a cost cap at $ 4,700. That motion was defeated. Christopher then presented a version with similar goals, but different details. Her motion specifically identified Rochester architect John Bero, and included 4 contingencies: a cost cap 

for Library funding at $ 5,088, written commitment from funding partners to make up the difference in the 11 to 14,000 dollar cost of a Bero study, consideration of a previous consultant’s report on Library space needs, and a final date for presentation of the report of November 30. That motion passed. Once again, Doherty cast the final and deciding vote. “The contingencies in Judy’s motion addressed the very concerns that resulted in my “no” vote at the meeting on the 15th.” The dollar cap amounts for each resolution were chosen to be comparable with a study of the former Dale’s supermarket completed earlier this summer. Voting in favor with Doherty were Board members Christopher, Peglow, Theodorakos, Lynne Philipps and Dona Scharping. Voting against the Christopher motion were Golden, Fran Lissow and Terry Corrigan

Two other resolutions proposed by Mrs. Golden were passed. The first asks for a joint meeting with Village Trustees to discuss Library siting within the Village. The other requests a proposal on a long term lease of the Dale’s location.

Nine of the eleven members of the Library Board, about twenty members of the public and two newspaper reporters were in attendance at the 9 PM meeting. There was spirited discussion throughout its hour and twenty minute duration. In addition to the unusual start time, parliamentary questions were raised about the propriety of the special meeting, the timing of public notices and what may have been reconsideration of a previously defeated motion. Doherty noted that he was obligated through the bylaws to make a good faith attempt to find a quorum after the request from the 3 members was received, and 9 PM was the one of the few times available. Senior Board members and Library Director Susan Rudnicky could not recall any instance in which members had previously exercised their right to request a Special Meeting. Doherty’s decision from the chair was that because of the contingent details of Christopher’s August 27 resolution, it was substantively different from her motion of the 15th and therefore 
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not a reconsideration. There are more stringent parliamentary requirements for the reconsideration of a previously defeated motion.

The Swan Library Board will receive the report of its Service Area Survey prepared by the team at Universal Consulting Partners at an open meeting on Wednesday, at 7 PM. Because of the number of people who have expressed interest in that report, the meeting will be held at the Pullman Memorial Church, an accessible facility at the corner of South Main and East Park Streets. There will be time for some discussion after the presentation, but the Board has not planned a business meeting until it’s regularly scheduled date on September 12.  

